Insights from
Great Place to Work Institute
What CNAs and Caregivers Want: Implications for Recruiting and Retention

Why are we researching this?

1,000,000+

Turnover is over 50%
in CNAs/Aides in many
companies in the Great
Place to Work database

Senior care needs 1,000,000+ more
CNA/Aides from now until 20251

Whose voices are represented in this report?

20,712

individuals who identify as
a CNA, caregiver, PCA, aides
in senior care.
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Argentum, NAHC, and BLS estimates

What are they saying?
Trust Index® Employee Engagement Scores

72

CNAs/Caregivers

76

Senior Living Benchmark

CNAs/Caregivers
have a mediocre
experience with their
workplaces

78

At-Home Benchmark

86

Fortune 100 Benchmark

What do they like?

Residents. Being part of a family. Servant leaders.
“It feels like
home here”

“We
treat our
residents as
our own
family”

“They listen
to us... and we
care for each
other”

“It’s a family
here... we look
out for one
another”

“My
residents...
I love them”

“I am treated
so well... I feel
that I could talk
to any employee
about any
problems”

“They
appreciate
us!”

“Caring for
others”

“We have a
great hands on
manager who
helps”

“Taking
care of
residents”

“I like
where I
work”

What do they want?

To be able to provide better care and to be recognized for the hard work.

“Better pay”

“Being
appreciated
would be
better”

“Accommodate our
requests
better”

“More
supplies
so we would
not have to run
around looking
for stuff”

“A fair
workload”

“We
constantly
run out of
supplies”

“Recognition
and
appreciation”

“Supplies
needed to
care... without
waiting for
approvals”

“Staff
better”

“Staff with
reliable
people”

“Better
management”
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What do CNA/Caregivers want,
and what should we do about it?
What compels a CNA/Caregiver to stay is DIFFERENT than what they like about work.
In particular, a key insight is that owners
and operators must ensure basic integrity
exists in the workplace; CNAs say that basic
integrity is not always present.

Percentage of CNA/Caregiver
Population by Generation
1% of CNAs/Caregivers

were born before 1946
Silent or War Generation

19% of CNAs/Caregivers

born between 1946 and 1964
Boomers

32% of CNAs/Caregivers

born between 1965 and 1980
Gen X

42% of CNAs/Caregivers

born between 1981 and 1997
Millennial/Gen Y

6% of CNAs/Caregivers
born after 1997
Gen Z

Younger CNA/Caregivers want more
transparency of ethical business practices
and more FUN at work. Older CNA/Caregivers
want to be treated with respect and honesty.

What correlates with overall
happiness with their work?

Whereas, what drives
them to stay longer?

They
want

Honest management; Respect
“Management is honest and ethical
in its business practices”

Integrity; Pride
“Management’s actions
match its words”

They
want

Respect; Pride
“I am treated as a full
member here regardless
of my position”

Integrity; Well
organized staffing
“Management delivers
on promises”

They
want

Respect; Pride
“I am proud to tell
others I work here”

Integrity; My ideas matter
“Management does a
good job of assigning and
coordinating people”

They
want

Fun workplace; Pride
“This is a fun place to work”

Integrity
“Management genuinely
seeks and responds to
suggestions and ideas”

They
want

Fun workplace; Want to work
“People look forward to coming
to work here”

Management is honest and
ethical; Integrity
“Management is honest and
ethical in its business practices”

Key Takeaways

1

What “checks and
balances” can you put
in for your supervisors
and managers to keep
their word?

2

How can you encourage
more effective staffing
and availability of
supplies?

3

How can you increase
the FUN element for
your CNAs/Caregivers?

For more information about how to reduce your turnover,
please visit activatedinsights.com or email hello@activatedinsights.com
For more CNA insights and retention tips, please email hello@activatedinsights.com
Source: 2018 Great Place to Work Institute Senior Care Database

activatedinsights.com

